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Strategy Dutch Flower Group

Together we create a happier & greener world 

We put our customer first, and at the same time, we are 
striving to be the number one employer in the 
floriculture sector and the preferred partner for our key 
growers. 

We achieve/accomplish this by continuously making 
our end-to-end supply chains smarter, be a frontrunner 
on sustainability, and continuing to invest in further 
digitalization and data-driven approaches.



CSRD - Double Materiality Analysis
Based on interviews with 600 in- and external stakeholders 7 key topics have been defined:



Increasing governmental requirements



Stronger public opinion



Higher customer requirements



Human rights still need our attention



We need to reduce waste



We must take responsibility for our footprint



Our sustainability strategy



Our sustainability strategy



Science Based Targets initiative (SBTi)

Source: https://sciencebasedtargets.org, SBTi Monitoring report 2023

https://sciencebasedtargets.org/


SBTi approach based on the GHG protocol

Source: www.ghgprotocol.org



SBTi – a near-term commitment to 1,5 C

Source: Net-Zero Getting Started Guide

https://sciencebasedtargets.org/resources/files/Net-Zero-Getting-Started-Guide.pdf


SBTi: our approach of scope 3

• Base year = 2021 → Target year = 2031.

• 1 average DFG value chain with 1 average packaging per product

• Primary data & secondary data

Breeder Grower Client Customer

Incoming Outgoing

Source: Anthesis DFG approach SBTi

• Based on 2/3 of our assortment and calculated Product Carbon Footprints, and
extrapolated the result:
• Roses Africa (Ethiopia & Kenya), Tulips NL, Chrysanthemum NL, Gerbera NL, Carnations Turkey, Chrysanthemum 

Colombia, Alstroemeria Colombia, Phalaenopsis NL, Kalanchoe NL



SBTi results: 
98,5% of our emissions in scope 3

0,7% 0,8%

98,5%

Emissions Dutch Flower Group
2021

Scope 1

Scope 2

Scope 3

Source: Anthesis DFG SBTi results 2021, validated



SBTi results:
Target validated and aligned with The Paris Agreement 
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Target Dutch Flower Group
Base year 2021 = 0

Scope 1&2 Scope 3

Source: Anthesis DFG SBTi results 2021, 2022, validated targets



SBTi results:
Hotspots scope 3 

Purchased goods and 
services; 56%Transport & 

Distribution; 33%

End of Life; 8,2%
other (<1%); 3%

Scope 3 DFG

Source: Anthesis DFG SBTi results 2021 scope 3 
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DFG 2021

Scope 1

Scope 2

Scope 3



SBTi results:
PG&S= Cultivation & Packaging 

Packaging; 12%

Cultivation; 88%

Purchase Goods (56% of total DFG)

Source: Anthesis DFG SBTi results 2021 scope 3 - PG&S

Purchased 
goods and 
services; 

56%

Transport & 
distribution; 

33%

End of Life; 
8,2%

Scope 3 DFG



Deep dive PG&S: Cultivation

Electricity/ gas; 75%

CO2 fertilization; 
15%

Substrate; 4%

Capital goods; 3%

Pesticides/ 
fertilizers; 2%

Growing 
materials; 1%

Deep dive Cultivation Strategy Cultivation; absolute reduction (-47%)

Glastuinbouw Nederland (climate neutral 2040)
• Switch to geothermic/ WKO
• Seasonal growing
• Innovation
DFG encourages growers to make PEF’s; in phase 1, 
the grower must first reduce emissions, and DFG is 
responsible for reporting.

Source: Anthesis DFG SBTi results 2021 scope 3 - Cultivation

Packaging; 12%

Cultivation; 
88%

Purchase Goods



Deep dive PG&S: Packaging 

Incoming; 25%

Outgoing
75%

Deep dive Packaging Strategy Packaging; absolute reduction (-47%)

HSPI, the supplier must first reduce emissions, and 
DFG is responsible for reporting.
Chain approach  - workshops internal
(incl. managing customer requirements)  e.g. material, 
quantity, frequency, transport
R-strategy, Rethink, Refuse, Reduce, Reuse, Recycle

Source: Anthesis DFG SBTi results 2021 scope 3 - Packaging

Packaging; 12%

Cultivation; 
88%

Purchase Goods 



Deep dive Transport & Distribution

Source: Anthesis DFG SBTi results 2021 scope 3 – Transport & Distribution

Purchased goods 
and services; 

56%

Transport & 
Distribution; 

33%

End of Life; 8,2%

Scope 3 DFG Reduction strategy; divers

Air Supplier engagement 
10 airlines; >80% emissions
Switch air to sea

Truck Absolute reduction (-47%)
Internal optimization
Project Topsector Logistiek; increase 
loading factor, deliver primary data and 
reduce footprint
Chain approach; internal workshops

Retail 
energy

Absolute reduction (-47%)

Air; 69%

Sea; 0,3%

Truck; 
27%

Retail energy; 4%

Deep dive Transport & Distribution



FloriPEFCR = improvement from bottom-up

• What is the FloriPEFCR:
Uniform, EU approved, methodology for Product 
Environmental Footprint Calculations, 
specifically for the Floriculture sector, with 16 
impact categories; ends up in single score. 

• Why does DFG need PEF
• Data needed for legislation (CSRD)

• Parameter Climate Change needed for SBTi (report & 
monitor reduction)

• Learn and show potential reduction to growers

• Our customer (mainly retail) give insight in own chain

• Data gives opportunity for communication (sector image)

Source impact factors greenhouse sustainability



Reduction strategy - recap

Strategy Cultivation;

Absolute reduction (-47%), 2031 vs. 2021

Glastuinbouw Nederland is even more ambitious, 
they aim to be climate neutral by 2040.
• Switch to geothermic/ WKO
• Seasonal growing
• Innovation
DFG encourages growers to make PEF’s; in phase 1, 
growers first reduce own footprint, and DFG is 
responsible for reporting. 

Strategy Packaging;

Absolute reduction (-47%), 2031 vs. 2021

HSPI, the supplier must first reduce own footprint, 
and DFG is responsible for reporting.

Packaging: R-strategy: Rethink, Refuse, Reduce, 
Reuse, Recycle. E.g. reusable packaging is a huge 
system change.

Chain approach  - workshops internal
(incl. managing customer requirements) e.g. 
material, quantity, frequency, transport.

Strategy Transport;

Supplier Engagement
Absolute Reduction (-47%), 2031 vs. 2021

Air Supplier engagement  
10 airlines = 80% emissions
Absolute reduction
Switch air to sea

Truck Absolute reduction (-47%)
Implementation TMS DFG
Project Topsector Logistiek; increase 
loading factor, deliver primary data and 
reduce footprint
Chain approach; internal workshops

Retail 
energy

Absolute reduction (-47%)



Implications of a SBTi commitment for our companies
Project Lead Sustainability (PLS) from DFG, with help from Sustainability Ambassadors (SA’s), will contact 
suppliers to provide primary data regarding three hot spots: growers, packaging and transport. 

• Growers: key message to all our growers is to start calculating their footprint according to FloriPEF-CR. 
This is already managed via a working group with the PLS and SA’s. 

• Packaging: suppliers have already been approached by DFG to calculate and reduce footprint. 
DFG companies need to discuss internally what is within their influence to reduce—consider reusable 
packaging, less packaging, and recyclable materials.

• Air Transport; the PLS will contact the DFG companies regarding their air handlers, so together we can 
improve the percentage of SBTi committed airliners and increase the amount of primary data.

• Truck Transport: the PLS, together with some of our companies, on a project to gather more primary 
data (together with Topsector Logistiek). The PLS, together with the SA’s will discuss in a working 
group further improvements on primary data and reduction possibilities. The transport manager(s) 
from our company(s) will be connected.

• Transport – general: all companies to explore opportunities of “modal shift”
(other ways of transporting: sea, train, etc.).



Disclaimer

"Dutch Flower Group wishes to emphasize that the 
results presented from its SBTi process represent an 
interpretation only. Although these outcomes are 
based on calculations utilizing primary supplier 
data, supplemented by secondary data sources 
(FloriPEFCR), these calculations are still in 
development and, as such, do not accurately 
represent the detailed supply chains of our 
companies and stakeholders. Consequently, no 
rights can be derived from the information provided 
in this presentation."



Thank you

#withoutsustainabilitythereisnofuture

Questions?
marjon.van.diepen@dfg.nl

Working towards a more
sustainable world, together
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